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9. 3TTTefeh TehT TITTdeh! ERIIT

IATIR I R0¢.8/0¢ R UT W TRUTIART GaishT ATHT fTT @I, TTEHTE qT T=adT (SUSWA ) STRISHT 3T=iid
T4 faferer Fwrdshies Geeter =7 |

T AT @I ASHTEEH! I TSR HHIT TR | frareraes T SarTehdias e T 8 g SEes
TTOHT T | SUHIRT |, f3reten, HesTend! oHTEIdeR! SUhRETATATS AT SFerET, AT STaEeIoH, Atfed
TATET SHAETO, HHET/ fCRITe™ FEhS SAaeTa HrarwdT ST REehtoT qTicTHe® S& T | 1 STAR st
TUTCAHTR forerTer Seresar GETT af S TTE! | SHERMT ST S =aar sIhdfg T BCC |, 95
AT, SFHAT TT VS FIHHHEE FodTerd THAT | AT e, el e, Tet ootel, anfier ST, quf eaws
ST A T TS T Eeseh! Hisha TedTIdT G181 T |

FHTASHHAT HISATER, 3feTd, SHATTAT TR AT FAHT=Toh HERIEeeh! GHTaRi HewTHidT Sieatied T | |19, ST
T TSR A@TIeTo HIthd ShRishHeh! SWTd Hedish e feehises i TTiEn | T6dl, SUSWA STRIISHI dar
ST HHI TR HTHTISTR FAT=0T T faToHTeht fe=TmT Hecaul AMTeT J=meshl 3 |

9.9 iR WTfar EwieT
TATAT qgeh! ATH: T TTTeRT, TR HRYT CTehRTeh! ShATe, SIS
HTATSHATERT ATH: AT ATRT ot WY, SEwhTS T S=adT STRISHT
Tfaaaeh! THIATATE: % STI0T R0¢ 8 3RF 3R M@ 043 (16 July 2024 to 16 July 2025)
SATIOTR ¥ 20£3/043 Y T Weleh! AREAT
fce)
=T TYSTTeR! et sfsie T %
! ST (0T §R, | S 33,829 %% 95,439,043 98,430,043 %Q
[EERRIECECa NIRRT LSS 1%,9%5 343 12,390,49¥ 12,390,99¥ =3
FFR T AT Ha) | ST 35,4%%,%%,00 &,5¥ 9959 35,5%¥89%9 oy
fee)
TR IeRT Ea T e tce) o
(1]
O TRATCTRT | 5,¥5%888.00 | §35RR6%.9R | §353%5%.9% 9%
AT TERR 30,05%,000,00 | 9% 33%,345.00 | 9% 33Y ,345.00 =
5 o o (GoF/EU) 40,000,000,00 5,R35,R9R.9 5,%35,R9%.19 &R
ST MWF 35,4%%,5%9.00 | 35,5¥9,9%9.00 | }5,5¥9q%9.00 Y
SSIC qUT Wlehl 31T
SUIRTR! TTE SY3,949.89 §530%9.95 §%30%9%.95 o
R IACl
¥%90,499.9 3922999.%% 3922999.%% R
PEE]
T SUHIRT ¥ ¥E3IREE. 99 ¥¥E3933. 9 ¥¥§3933.93 &
HeT STHT: ¥¥,03% R399 | 3330%,300.3 | 3330% 30093 %
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o &1 ¢: T @MU, TS o TesdT (WASH) HaT T g iTen SHIaT qeil SH1sIeh ST (GESI)
1 TATAT A STATER0T FHHTOT T SITEHT 9ga -

.= e SE) Suetfeer
%. | 9TE SFEEATYH At € WASH Unit 3T TTaAT qoit fafiaar g Ueh ere
R. | 9TE geRTERT e T R ST R ST
3. | 9TE TS FHARIEETS ST foshre arferd 9 UTh % 9T
¥, | T sHaETae aftfaent o %0 qZh IR UTH
G, | 9TE SHIEH FUAHGEET I3 g0 YZHh g0 YZHh
& | forei foreids Ervpeeeean! afteer R THE/LR UTH 3 THE/RE UTH
b, | TS FSTHIHOT 21d SAfh aiETe g ST g ST
¢. | T ST AT St dTferm
Q. | ST g Gl i % 9THh % 9THh
%o, | W A1eH/ FHUT %] deherd / Tt fmtor % g § 9Zh
2%, | TEETS / FATfed HiGTaRY SIawe T Fried 96 R HE/4R U 3 WE/34 TH
02 AR THTAT STATSITAT QT SIS HHTCRTHUT Trfe aT SehTgart — —

SRR AT 3 fo afer
. QIR TeR TETAT STATEITAT T HTHTTSToh SHTCRTERLOT ATSHT AT ferse 0T AT e e
T ST
2¥. | NWASH STeImafei: e ge=T Somett §eant % UeH
%4, | WASH Plan SHTUfSR0T ShIFRITe e % UHh
%8, | oIS TiaT eI T Y01 SLETS AT T T0iTdeh Sl AISHT fHior 9 IH 9 IH
81, | AT TEh! W ORI STTRITEAT TTIHT T e 8 UZh % TeH
9¢. | THITHY, TS Tt it e srifafe qm 39 39
9%, | T TEEER! S /AR AU WASH U STTHIGH! =TI 8 Uh § 4T
Ro. | IVIRHT WA aat SToRAT RTeReTamT SEnT T AT ey
R%. | T TEEER! TS/ AHTETE WASH Plan STIHIGTHT qaT § 4T
3R, | SIETY TiE ST AT AT T AR foehre Rl § Uh ey
33, | Tore e e sreeT drfem R TR R HRE
RY. | AT R, AT S, AT ATE YR 7T SRR R W R T
2 STET TR ST T forag SRe = feporaalf=e & foshre qm —
FrIiae arafy we
RE. | HEWTNIATeHe 1Mo sh1el TFITE Heaioh hIRRITel TSt g Uh
R0, | WA HETIT e, TATIHT AT HeTerT % 9eH % TH
R¢. | TIHOT AET AR AT ST FETRIAT ohes ST T2 FHA aTfed % TH
3%, | FUHR AT T8 HRA TR T HS R ST R ST
3o, | RT3 T S7EA yHOT 8 Uh ¢ Ueh
3%, | AWIS sHrfeTer et ¢ Ueh % 9eH
33, | T AT TR TATIAT AT e ey
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fa.=. Ll e IqeAteer
8. | To=T TS WU qeiT SRS e 8 TISHT
3. | AHIERBEIE, T IS, FHEATI, AT TS @HITHT T TEETE ST 8 ST 8 ST
3. | HgeHe, =R, B, SRl @ 9T aHTE T 8 ST 8 ST
¥, | i wrT gee s arfom { UTh § ITH
Y. | ForeaTia T e FISET i e TN TN
& | O GRS AISHT (AT SATRT @ U7 3 § =, §THT=T #Hd §eR EESIC)
o, | WU AISHT SR T T SR0TeE, FAThATIES ¢oTg &R &
¢. | @it gtk v e foa arfom % Uh % 9eh
R. | Tfeor A W iRt Tt % Uh % 9eh

R & 3: T aewE, Sewdl T Haled AfeTERy

fa.=. L weT Eric:)
. | FEw fy s e, Lo, yER ¢ foreer 8 e
.| wrerdY o for. W Ao Fer |, &, T IACHINE ¢, foremer
3. | OOl TR qoT T awte kT i arfe (3 fa) 2 9THh  UTH
Y. | ool OIS T T e SiRTersh SiRTer diferd (qATdierhie) § T
4, | STATERTi HTEETE e % UTh
& | G RTE Qe HeTTere AT forehre qem e 8 YT 8 9IF
. | FET e q e Al Sered ¥ e / vewie 2 YTH R UTH
¢. | WTeIStieh GAaTE, eI, AT g FHfomT geErT % 0TH
R. | Tireteent @i arfer 2 9Zh % UTH
%0. | Tirefies aiEme 2 9Zh
9%, | TTQTY TATAT FLEETS SIS ohT0T el = Tt R THHT & T
93, | TaRTISI=T CIET SHSITIohT Joh ek oI Shriarfer wIfer SATefiantor § UHh ey
23, | ol TREETS T FeRTISi=r SIaT SareeTa |raf-ar e foehre wrishn R THT R TR
2¥. | foemeffernt srfafs fSramerema d=mem 2 formmem R foremmerr
2. | TormrTer WYY SETE T ST SEtee ST foeRE R forrme R forrmer
8%, | WIRTHe forermerre®n fom dI ugfa aeafer TasedishT o JISMET asfHt R foramerr R foramerr
20, | TRt ATEHTET SAaETa Hwelf-er dTferd 2 T 2 TTHET
2 wffee HigTaT SqeeTo / GEDSI TR 2iid Hieh HTHRTide: da% qdt § HIA sA(h/4¢o | & HId oFTeh/g 3%

" | e Yo ECED

2R, | TR HIGTaRT SaeeTa 1 AT TR R UTH e rec
R0, | TS AiEATERT Traf~e 2T BIE qiETer 2R U ¥ U
2%, | Haifeq afeTawt saEm Scde T e ey
3. | aifea afemewt sraEem Hife wmst ST 9ew e ey
3. | TS / TEtfed Wi SoeTd ST aeiT SRR fohamshar 2 9T 3 UTH
RY. | BT FERT STfsRa/Hria (% fa) R TYET ¥ TITHT
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.+ i TS T IUteer
3, | Tt seTRaT S |1 T 8 YT % G
€. | SeuEl foeg ufETeT T afhiEm EE=IE) EE=IE)

2. UBdfY

TS T, TohAeaoe Tehm, FURRA FFem qom S TRuTforerment S HTSRTAT Foaferd "HarehT e fam
WTUT, TEWTS TAT T=oam (SUSWA)"! STISHI FRATARTHT S WHaT, SEhs qe Sesdl giied T
3ewat forfir wifciforfere® et B9 | HOTicll JaRTehT Lo SetTehl ¢ 9T TAHIT TEEEHT HIFI-=d=HT bl Al
AN Guierd, fom T qumastl @edHT, §EwE T° Eesdl (WASH) Hareh! giHfsad ™ ded e © |
J@WWWW@?(Oumome Area)aﬁwﬁﬁmwﬁﬁuwﬁﬁﬁwmrﬁaﬁmw
&= ¢ T @AY, TS T TesdT (WASH) T T g iTeh SHTdT qT THTHSeh Surasiishor (GESI) T ot
H&T ATATeRYT 0T TR ST Hge T, uiorr e 2: ety e, gefd T et ot smfd T afone e s
Tt TS T e AieTaT e |

AT STTASHT S TRATIART SITSTHISHT 3. T, 0¢%/0¢ R T IMEATAN TRUCRIA AN HUH & | EalT STRATSHTR! 7t
3T TSTTS T SHTEEeh! TART G GHITHT AT ST TaTeh! T, FiHd AsHTeeaTs gwmaeh T fem s=rsg & |
TEHT HIY, T HTASHTC EATHT TEATS HTCHITHT SIS T ATE YRITEA HIH TS Hall SATeHT ST Tiie, ITaETRied
TURERIAT H1ad T foRiy e feuhi 3 |

JH TRATICTRTHT STTASHT SHIAT<RA THeh! TN fifd 043 Tt SR $& Td A TRATRTeRT T WU 2T &
ST T T FHEEHT TTHT SEATeR SFI=T HUeh! 8 | Hife THEER W1 Sooil WUehl SaTet o SRS
TR STRITSHT Fri=aa SRR Secha HUehT TTaeTeesh! ATl &l STIfE I R0¢%/0¢3 AT TR TS
A AT I BTToeT TR UcTeeies, TSI THEITEE TR fasreeaTs farsersmor 1t =y anfifes i
TR TR |

T A 0¢.8/0¢ R AT STRAISHT =TI Fe [T Wb HEY W0&, IIRTd Tl WUeh! B | STEHE a1 e aohan!
219,63,0¢0|\0R THH T g THeh! <ok HIhdl [l TSTSUH & | UTet HUhITh! ITHA TS el foll-aIToT ThwT o8
TfeTd T HUHT B | T dEenl T &, ¢¥,¢%, 88 0] HET . §3¢RR¢RIGR T TR B | TH TIHT TEHT
TN STSfeeh T o SITRTA 3ATTeeh TTfd TR WUeh! |

TASIHT TR 3 2T AU T FCEETE ASHT T R 9T forermerd Siteer FisHT fHaior 7eal ¥ 9eT FIsHTes Jed=T U
B W £ T T TS @A T T3 ST ST T |ivfsfierh foremac Sl 9 |

T FlEFHT L FRATIARTHT FET STAISHT H=RG BT HTHI ST TAT G~ G THhhTohT [SRAThRITIe qoT
HTSTHT FHEATEEATS HGTH FHT S TR B | T TieiaTer FRATICTehT G, FTEEHTS T Tesd e
GiHfa TUT STRSHT TEANT TohTS/ARNSHT T HRITAIATS THd TT=HET STTASHIATS 9 TR SHTSTeh! ATfT
AT U ST HaHeb! STHAT HTIERI TET T STUETT THRUH B |

T, TG SATF STOHT FEaT SARASHT S FRATIART S T FRIFHHEE HrAT-a2 T SHAHT Tehshd GIEehIomT
HTYT TeX WHUH, TEEE, ST, TG G, AHTSR THTERITEHUT T SAdTy STaridIsEdl oResars
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U TR THTEEATS Y36 T STHRIA SATE TNUH S | T8 HAsHHh] T6e HIAeITe] JTHeh! ST THT
TRATASRTeR] HATET HATOHT 2o =13 T TTREeh! & | SATISHTeR! A T SSie AT T hra -t JediT grst
TR, ST ST, GEAT SATAISHT HEANT A1 §ohTS GEid, HHT TRATTH T FHHARIEE HeHT BTidsh 9=dTe |

3. Hfe At

W TRATICTeRTeRT FHTRITTICTERT THT FLEHTETE WU STHTTS T Sl SHeeTIH 7T seh! U R0 ¢ o FEaT SATASHT
YEATT Y IS T TR PRI | 1Y TRt Wi s (WASH Plan) 9f fFior o |1 s1an
TRATeRCTTIE® HaTeid 11 T FRRIT | 1] U Ro¢o T WTHE AISHT (WASH Plan) i STUTAT ST el SATATSHT
HTHIH A R0¢2/0¢ R I I[EATT HTEH FEET Graf-aq foifir= ifa/wrifiies T AsHes FHHi yoeh o1 |

T TRATITRTR WASH UT R0¢0 i IN=38 R I TH Lo T qraf-aq W3 iy Hrifafr T asHes i ™
VAT AT TR, THeamus Seri/ ATt JHaT T 96 TRATThTeh! S AIIarHT ddeh AT fer @,
TS qAT =adl (SUSWA) ARSI fafs=r fafaam aufeerent srifafy, aismm 1 fafemessr weier anfy
FRITTHER TeTeehiies, qEf-aa aomT FrEtd fom/foeses T ahrarcressenl uftfarm sthmfasmor
FHRITAT M ATk TAh, TIHI T TEhT T R T ASHTeseh! Tf-an Sl qIR W§ 9ra= HUeh! T qafae
FHIfSTeRT shrIfaf, Tt T AsHTeE TR SRt deshare Tiehd T TSTITHT JRITH VTR S |

(&) Frifafees:

9. WL TOTCAhToh WU, TLHETE T To=adT T4l TEITT HLEHT ST 99T THETa hiifaa-20¢R |

R. WY TRuTfTsRTeRT INAVT WU TaT TR s q9T T HHd TR T ool SN SaEdTa T g
FHEfafr- 2042

3. W TRATfoTeRTeRT HAffad WitATaRT e SRt R0¢R |

(@) TSHTEE:

%, TR TRATIThTeR! g Teh STRaT T STATSTAT HHTCRT T Aftf ASHT TSAT- (R0¢%10¢ R R R0¢EIC0)

R. U1 BTSS! AT S TRATIARToh! SIS (R0£3-30£19) |

WAEIERLE

8. TS AT BIet SHeeTo fofm- 2043

HTIH A R0¢8/0¢ R AT HFI=T HUH! L TRUTICToRToh! FRAHT FIFTTERERT HTESHIET TR T o ffd, srsie
T HRIHH ST T SRt AR S W Feewd T T |

et oI SHTHAHHBT FaT . &%, TTICTHT &THT Toh! Twe U3 TTiehT ST T TeFesdTehT AT Tel HTshi qT
TS Feh/UTRIA o] HTSIRIHT HeTfefd eleht ST form @Y, Esrs qor @esdr (SUSWA)
HAISHIETE JTASH B 3 S {3 ARG X THAR FUAT, TRATIAHIRT & FUS Yo TR T ITHIHTEER! HiLel 48 TR I8
BT ST &, Y IS Q¥ TG 30 B SISHEhT SIofe TITer TR 8T . 4 o festiT shihet=ie, /el 4. £ 3 i %g,
FET. § o ol TR AT ol TAST . £ 8 i STGHISH GHIT T TEBIS FAHH HeTe THAD | FEATE ATFSH
BT i Hol S TATWIET-a g STU&TT [Tuehl B |
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T T SHIERHERT JaT . §4. ISIRI HATISHT SUSWA ST TTfetehieh! Fel TSTEEHT foreeTid @It geet st
G qUT SHAT-aT TS | Aokl ATAT SRS JTR SeciRgd Seid Hed SRISHIR &, 4 AT T FRITAhRTETE
QU AT T @ TED | THATE Hol TS @bl WM JISHTEEeh! FHd GHT S STHIRRREATS [T SqqT s
T3 Ttk Gferem STe g 3TUET W T | B T, A AATHIHT 2022

3. 3T, T. 20£8/0¢3 AT TRUTITSRT WHUTHT, ATEETS TAUT TAoTdT SHTEATIT ATHTT (WASH-MC) I S3h:

FeH A, | ok Helrer Woent fufa THE AT AT (U

® I SHIZHT HHTART YT qUT BHIC AT |

o TN WIS AN ook HITEUS Tlohe 7T Hrar-ereT |
®  3YToIEH qAlehl HTNITRE TEermT |

2 R0¢(8 WTE &Y o fafid Jaeh o wraeem |

® TSI HIT T T4 |

® YL SISHIER! HiETH Tiere SRl 7T Saf=efaT |

3. R0¢? TR 24 ®  UTfCTohToh! TATTA ATSIGRT TFa-eT |

® T SIS STTHh HAAISHT GF-aT |

e DMM LRP T SM LRP &I qra-eT |

® 1Y SHISHI FHARIGEATS AAISTITh ST T |

¥, R0¢% HRR R o T HI saftheh! HTfeh uTfefires feior ararem |

o I SIS HHTeh AT Sk Tra=mT |

o  TTTEeh TTT Sfdaie T SATTTHY ShTiaST=T EFaermT |

o T WU qUT TLATTS TS TESEHT |

o T WU T TS SATATSHT JEdTE 7T ST |

o  TENTd YTt ftoreht AT feremera sreTer 7T weaeemT |
4. EIAR RN ® I R0¢R/0¢3 I SATASHT &S 7T+ HH=eHT

o QMU ARSI TEiar T fetaral STsus SATEH T |
o S qUT GART TTEH HYA Tra=HT |

o  HTTeERT fraieH, Tl STTHIEH T ST RIS Sra-amT |
®  WSP-+++ ST ATHT @I qUT TLEWTS AT ST T |
E. R0 AT ] o STEY i ATTTEEeR! AT ehd! SHIE FraemT |

o I Slciela el STTHIG T STHTIHT HIEAISTT qrarweHT |
o HIfYeh Slciela el STTHIG T STHTTHT HIEATST HrarweH |
. R0¢? B 2% ®  ITH hishel T TR |

o WU, TLHETE aUT T=dT U THTEM Hr=emT |

2. Q02 HTE0T R

- %, SUSWA
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Ak .

I3k HETAT HUhT (0l

THE BA% adT (o

T8 G gt T srifatfeyasHTee At T SR 1 |
Torar arY feere 9o wvamemT |

LA E R

gean SIS AT SHTSATE TR Total Monitoring ! gfdeed
TG UG HFIHT |

042 AT R

T S YETT TR |
3T, &, R0£3/0¢ 3 TR TEATIIT SIS GFI-ET |

WHYTHY, GEETS TUT ToadT 9T Graf=ad HRITTR T IS
STFHIE el TehaTah AT U7 T Ewaf=eeT |

QYT T TS ATSIERT STTH THIETT SR8 |
ToehTS ST QT TR WHUTR! GHTel T e STgHIEH |
QAT T GRS ATSHThT ST Tl |
HITHTSohe] GG A4 |

YT FETIAT 5, TATIHT T GHITHT TOTER, St SATTRTTTeR ATt
QAT Wit e |

ferener sitaer fmtor st STl SeTs T |

PAPA =W WASH-MC T STRRae |

TR ToresdT foad TS e |

ST 3~ T CCA/DRR Hwaf~r erar farshra T shriieara |
AT HTHEBTS TTGAHT FETT BRI SATEITI

AT RERTOT TTEY HETer 7T ST |

NWASH 3TeTa e1eh/SIaeTa dTferd HeTei T+ SFa=gmT |

TRATAHT T ShIeh! Tl JETEHT STTTHAHT SHHHAT S RITHT
finding and feedback TN AR |

Ro¢R FER Y

Sfered ATHTehT ST TS Y& @ T 1ehd a2 |

M. . R0¢R/0¢ 3 I TEATIAT ISIC TRl ATRT FTLEHTHT U7
T EEET |

QT T HTEHTS ATSHThT ST FHIET Tl |

T T 0¢3/0¢ 3 TT TEATIIT W T TLEHTE THEINTT
T ASHTES e SFa-eT |

QT T FLEHTS ASHIEEAT TG U9 AT s @i
HraeeT |

RoLR HEN &

HTAISIHTRT ETCTAFHRT ST SRl SFar-erHT |
T 3HTEHT HHARIGER] AT HIHAFITET Hed T GFawHHT |
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ASH A, | A3k HOATAT WTehT THid THE BA% adT (o

e T HIT G4 |
o  JITH SHILIATIA GiHTThT 3TehT A3k T HFa-2HT |

®  TRUTITeRT I hINATE 3T, &, 30¢8/0¢ R AT TE WU SNic
TSl Tohd EFe=LHT |
®  JTH SHISH! FHATIEES ATTHeh HIAEHITEH (o FraweT |

® 3. . 0¢%/0¢R HI AT ThISHT UY SHLT(h SHTEATITRT ATHT
forgmoe 7w |

o uayfd |ffer e T |
®  ITH hiehet T e wvaeym |
®  HLH. R0¢R/0 (3 I WA SoiE eI TR HFI-LHT |

gR. R0¢R HUM 3

3.% AT, . R0£8/04 R AT WATAT WU ITH IhTSh! dooh:

FeH A, | Ak Herer Woeht fufa THE AT T (U

o Frfar fovTeiT TrawmT |
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Case Study 1: Building Local Capacity through the Village Maintenance Work (VMW) Training
additionally the Sanokotkholi-Paninaula—Kalyanpur—Syala Drinking Water Supply Project

1. Project Overview

The Sanokotkholi-Paninaula—Kalyanpur—Syala Drinking Water Supply Project (DWSP) is a
transformative rural infrastructure initiative designed to ensure sustainable access to safe drinking
water across multiple communities. The project is supported by the Sustainable wash for all
(SUSWA) Project and the Bheri Municipality Municipal Office (WASH unit).

"SUSWA is a project implemented in partnership with the Government of Nepal, co-funded by the
European Union, and supported by the Ministry for Foreign Affairs of Finland."

As the WASH Technician, | had the privilege to oversee both technical supervision and capacity-
building components of this important project. Among several structural interventions, the most
complex and vital component is the construction of the RVT (Reservoir Tank) — a key storage and
distribution facility for the entire water supply system.

2. Technical Challenge

Constructing the RVT required specialized skills in plumbing, concrete casting, and pipe fitting.
Traditionally, such technical works in our region are carried out by skilled laborers hired from outside
the district, which increases costs and limits community ownership. Our goal, however, was to build
both infrastructure and local human capacity simultaneously.

3. VMW Training: Village Maintenance Worker Development

To address this challenge, our office launched a structured Village Maintenance Worker (VMW)
Training program at the community level. The objective was to train selected local individuals in:
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Constructing and standing RVT

Cutting and handling Gl (Galvanized Iron) pipes

Understanding and using Gl and HDPE pipe fittings

Learning basic plumbing and water supply maintenance techniques

This training was one of the most significant milestones of the project. A total of 9 local participants
from 4 individual wards of Bheri Municipality successfully completed the course, becoming skilled

maintenance workers—what we proudly call “VMW products.”
4. Key Success Stories

Out of the nine trained individuals, Mr. Khim Bahadur BK and Mrs. Kalpana Nepali—both
permanent residents of Ward No. 3—emerged as standout contributors. Mr. BK, in particular, led

the technical work on the RVT construction with exceptional commitment and skill. What makes
this achievement notable is that in previous projects, such roles were often filled by non-local
workers. Thanks to the VMW worker, Mr. BK and Mrs. Nepali were able to lead the work from the
front to standing 3 RVT, showcasing technical excellence.

5. Profile of our mentioned VMW products

Mr. Khim Bahadur BK comes from a financially disadvantaged background and lives with his family
of seven (7) members. He is officially a permanent resident of Ward No. 1; however, since his house
is situated in Ward No. 3 and he has been living there consistently, | always record his permanent
residence as Ward No. 3 for practical purposes. His wife's name is Mrs. Sita BK. Despite the
challenges of poverty, they continue to manage their household with resilience and dedication.

On the other hand,Mrs. Kalpana Nepali is a married woman living with her husband, Mr. Kushal BK, and their
small family of four (4) members. She is officially a permanent resident of Ward no.3. In terms of education,
she has completed her higher secondary education (+2). Though she too comes from a modest economic
background, she values education and family responsibilities, striving to support her household alongside her
husband.
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6. Personal Reflection and Impact

| regularly visit the site and speak with Mr. Khim Bahadur BK about his experience. Every time, he expresses
deep gratitude for the training and the opportunity:

"I am very thankful for this project. It has made me a skilled person. | also want to thank you for believing in
my potential. You made me feel that | deserved this opportunity. Now | am a skilled laborer and | look forward
to continuing this work in the future."

Hearing this as the WASH Technician gives me immense satisfaction. It confirms that our efforts are not only
constructing infrastructure, but also empowering individuals and transforming lives.

7. Completed RVT structures

® RVTno-3 (5 cum) ® RVTno-2 (8 cum) ® RVTno-1 (6 cum)

8. Conclusion
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The Sanokotkholi DWSP is a successful example of how water infrastructure projects can go beyond physical
development and deliver long-lasting human capital benefits. Through the VMW training, we have:

e Reduced dependency on external labor

e Fostered local expertise

e Created employment opportunities

e Strengthened sustainability and community ownership

As the WASH Technician of this project, | take pride in contributing to a model that blends engineering with
empowerment. This case highlights that when we believe in our local people, invest in their potential, and
equip them with skills, they rise to the occasion—and the entire community benefits.

Prepared by:

Anish Raj Thapa

Water Sanitation and Hygiene (WASH) Technician
Municipal Office of Bheri Municapility / SUSWA project
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